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Welcome and Review of Minutes –Marsha Hawley 

• March 17, 2021 (Attachment A) 

• Teri Talan moved to accept the minutes. 

• Lori Orr seconded the motion.  Minutes approved. 
 

Diversity, Equity and Inclusion Training  

• Prerna Richards, CEO Together We Grow gave a presentation:  Diversity, Inclusion, Equality and Equity! 
What’s the Difference? 

o The presentation had four objectives: 
▪ Difference between diversity, inclusion, equality and equity 
▪ The role of emotional intelligence in supporting DEI 
▪ Ways to become an anti-biased educator 
▪ Supporting children 

o Moving beyond trainings: 
▪ Create a culture of courageous conversations 

• How safe do you feel to share your thoughts? 

• Are you asking people for input? 

• Are you including people in the decision-making process? 
o The importance of knowing the difference between self-awareness and social awareness. 

▪ Self Awareness:  Awareness of our reactions, responses and our unconscious biases. 
▪ Social Awareness:  Empathy for other’s perspectives and experiences. 

o Importance of what message your organization is sending using: 
▪ Website 
▪ Social media 
▪ Job postings  
▪ Hiring 
▪ Not quota’s but DEI goals 

o The Wheel of Power was shared with attendees 
▪ Graphic shows how power and privilege are used in society 

• Prerna will present at the June PDAC meeting 
o Prerna will develop materials that can be used in PDAC committees to continue the conversation 

and incorporation of DEI into the implementation of the PDAC Strategic Plan. 



 

2 

 

PDAC Strategic Plan IX Draft Documents (Attachment B) 

• Steering Committee  
o The PDAC Steering committee reviewed the goals and objectives of the Steering Committee.   

▪ Goal 1 Equity – Ensure that each committee develops recommendations that adopt an 
equity lens. 

▪ Goal 2 Membership and leadership – Expand the diversity of PDAC representation to 
improve and maintain quality and stability of the early care and education and school age 
and youth development. 

▪ Goal 3 Develop and implement a leadership succession plan that is aligned with PDAC’s 
equity lens. 

▪ Goal 4 Strategic Direction – Set and monitor the strategic direction of PDAC. 

• The goals and objectives were approved by a vote of the Steering Committee. 

• Committee chairs reviewed the goals and objectives of their section of the PDAC Strategic Plan.  
o Financial Supports 
o Higher Education  
o Qualification & Credentials  
o Workforce Development & Pathways  

• Vote on Strategic Plan IX.  The Professional Development Advisory Council Strategic Plan Phase IX 2021-
2024 was voted on and approved by the Steering Committee.  The plan will be brought to the full PDAC in 
June for a final review and vote.  

 

Information Connected to Work - Agency Reports  
• Illinois State Board of Education 

o Prevention Initiative had its training and technical assistance provided by Start Early. 
o Prevention Initiative held a forum in collaboration with Start Early.  

▪ All sessions were archived and available on the Start Early website. 
▪ An RFP will be issued for FY 22. 

o KIDS will have extensive training for Chicago Public School administrators in the fall. 
o KIDS Coaching Project is seeking additional coaches. 
o Preschool for All had a chat/txt project with parents that will be coming to a close by June 30, 

2021. 
o Pyramid Model cohorts were implemented by StarNET and The Center and will end soon.  
o ISBE will implement a jump start kindergarten program.  Funds will be provided to applicants in 

currently funded Preschool For All and Preschool For All Expansion programs that are in Tiers I 
and II.   

o Karen McCarthy will be retiring from ISBE on June 15th.  

• Illinois Head Start Association  
o Dr. Bernadine Futrell is the new director of the national office of Head Start 
o Laurie will share a recording of a conversation on the workforce with Dr. Futrell in honor of Head 

Start’s anniversary.   

• Advocacy  
o Focus is on the federal dollars coming into Illinois and how to make sure Illinois is providing relief 

and supports that people need. 
o Recommendations have been put forth regarding workforce needs. 
o Budget negotiations are on-going, push for language in the budget bills on compensation in 

regards to contracts.  

• Funding Commission  
o Recommendations were published and have been made public by the Governor. 
o Meetings are being held about next steps. 
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o Announcements have been made regarding the Implementation Team that will be led by Theresa 
Hawley at Northern Illinois University.  Will begin work on items not addressed by the Funding 
Commission.  

o Implementation of the fifteen regional entities will begin late summer/early fall.  This will be 
managed by INCCRRA. 

 

• Project Announcements  
o Information was shared from “The Workforce Behind the Workforce” snapshot: 

▪ Percentage of educators holding a Gateways Credentials Level 2-6 from 2015-2020 

• 33% center directors 

• 23% teachers  

• Black and Latin x center teachers and licensed FCC are more likely to hold 
Gateways Credentials than other races. 

• More than 25% of center directors now hold a Gateways Illinois Director 
Credential (IDC) compared to just 5% in 2015. 

• The documents can be found at:  https://www.inccrra.org/data-reports/reports 
o Through the Preschool Development Grant Birth – 5 ((PDGB-5), RFPs were sent to higher 

education institutions regarding the Gateways to Opportunity Infant Toddler Credential 
Competency Project.  The project will build out ITC coursework modularization.  

o The credential fee waivers have been extended into 2021 and now include renewal fee waivers. 
o The Gateways ECE Credential Level 5 to PEL Bridge project will invite four-year institutions to 

identify gaps in education content and then build a state agreed upon bridge from the Gateways 
ECE Level 5 to Professional Educator competencies.  

o Included in the PDG B5 is a project on the Prior Learning Assessments.  Two and four-year Higher 
Education Institutions will partner on a prior learning assessment process, using existing 
Gateways ECE Level 2 competencies and innovative technology resources. 

PDAC 2021-2022  

• PDAC Annual membership forms will be sent in late summer and will also include a PDAC survey.  
 

Adjourn   
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