M SATEWAYS T OPPORTYNITY
| llinois Professional Development System

Professional Development Advisory Council
Workforce Development and Pathways Committee Meeting
1:00PM - 2:30PM
May 1, 2023

1:00PM Welcome and Review of Minutes — Christi Chadwick, Lauri Morrison Frichtl and Sinthu
Ramalingam

e Review and Approval of Minutes — February 28, 2023

1:05PM Update on Recommendation
1:10PM Salary and Staffing Survey — Joellyn Whitehead
1:25PM Strategic Plan

e Goal 3: Increase access to Gateways programs and services by reviewing data to understand
and identify barriers and opportunities of various communities (e.g., rural communities,
low-income, race, ethnicity, etc. and workforce access to enrolling in school or Gateways
Credentials)

e Objective 1: Review data and identify gaps.

e Objective 2: Review the data and results from the Preschool Development
Grant Birth through Five (PDG B-5) funded pilot especially related to success
rates of rural communities and women of color.

e Goal 5: Create a range of feedback loops and mechanisms for workforce to provide input
into and to inform programs/processes.
e Objective 1: Identify new and easy ways for frontline practitioners to be heard.
e Objective 2: Create strategies to improve processes/programs based on input
collected.

2:30PM Adjourn
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