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PDAC Governance Committee 

April 30, 2015 

1:00PM – 2:00PM 

Telenet Minutes   

 

Attendees 

Anne Wharff Cindy Mahr 
 

Deb Widenhofer Joni Scritchlow  
 

Cass Wolfe Julie Lindstrom 
 

  
 

 

Welcome – Deb Widenhofer, co-chair 

 Call-in participants were welcomed to the meeting. 

 

Reviewed the Goal for the Day 

 

Approval of the Minutes 

 December 11, 2014 (Attachment 1) 

o Cindy Mahr moved to approve the minutes. 

o Minutes approved by consensus. 

 

PDAC Governance Strategic Plan Review 

 Goal 1:  Create and implement a leadership development plan 

o Objective: 

 Develop leadership model(s) for PDAC. 

 Action Steps 

o Review other leadership models in use across the country. 

o Identify potential models that would be effective in Illinois. 

o Develop and create policies and procedures that fully support 

models of leadership growth and development. 

o Make membership aware of and approve                                       

the plan. 

o Objective: 

 Implement the leadership model(s). 
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 Disseminate information to council members.  

 Provide supports, tools, resources as needed to implement the plan. 

 Collect data and evaluate the effectiveness on the leadership model and 

update or revise as needed. 

o Timeline Goals 

 Year One – Disseminate information to council 

members. 

 Year Two – Provide supports, tools, resources as 

needed to implement the plan. 

 Year Three – Collect data and evaluate the effectiveness 

on the leadership model and update or revise as 

needed. 

 Goal 2: Maintain well-defined processes and protocols to support PDAC. 

o  Objective: 

 Review and make recommendations for the Illinois Professional Development 

Advisory Council Operating Guidelines and Procedures Document.    

 Will review every three years and revise as needed.    

 Collect data and evaluate the effectiveness of the guidelines and 

procedures document and update and revise as needed.    

 

(Revised document is Attachment 2) 

 Cass sees the role of PDAC Governance as a check and balance in the running of a healthy 

advisory board to an organization.   Important to pay attention to how we do the work, not just 

what work we do. 

FY16 Meeting Dates 

o Julie will forward a series of meeting dates for FY16 that are similar in format and timing 

as FY15. 

Adjourn 

 Deb thanked everyone for their participation in the telenet. 
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