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PDAC Governance Committee
December 11, 2014
9:00AM - 10:00 AM

Telenet Minutes

Attendees
Anne Wharff Joni Scritchlow
Deb Widenhofer Julie Lindstrom
Joleen Patton Sharyt Rebin

Welcome — Deb Widenhofer, co-chair
e Call-in participants were welcomed to the meeting.

Goal for the Day

¢ Review and move forward the PDAC Operating Guidelines and Procedures Document.

Approval of the Minutes
e April 11, 2014
o Joleen Patton moved to approve the minutes.
o Sharyl Robin seconded the motion.
o Minutes approved.

PDAC Operating Guidelines and Procedures Document Review
e The document was reviewed by the committee. (Attachment 1)
¢ The document was approved by the committee.
* Avote is needed for approval at the Steering Committee level.
e The document will be shared with the full PDAC Committee, but no vote will be taken.
s A Recommendation for Approval has been drafted for PDAC Steering. {Attachment 2)
"o Recommendation for Approval was approved hy a committee vote,

FY15 Méeting Dates

e The following dates are scheduled for the PDAC Governance Committee,
o February 19, 2015 Webinar or Telenet (1:00PM — 5:00PM)




o April 29, 2015 Meeting or Telenet, time also to be determined
o June 19, 2015 {1:00PM — 5:00PM)

Adjourn '
* Deb thanked everyone for their participation in the telenet.
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SATEWAYS TO SPPORTUNTTY

lllinois Professional Development System

lllinois Professional Development Advisory Council (PDAC)
Operating Guidelines and Procedures

MISSION

Who We Are:
The Professional Development Advisory Council (PDAC) is a group
advocates from around the state. PDAC was created in Decemb

alified practitioners, educators, and

professional development and improved opportunities for ¢
through their dedicated efforts and involvement in PDAC com

Our Mission:
To develop, support, and promote a professional development system for all early care and education, school-age,
youth development, and family support practitioners,

Our Values:
We believe an effective professional development system is inclusive of practitioners in all settings serving children,
youth, and families; service providers and program staff; and educators and trainers.




MEMBERSHIP

PDAC Membership represents the diversity of Early Childhood and School and Youth Development, and Family
Practitioners in lllinois. Co-chairs are charged with insuring broad committee member representation including:

- % Sectors {e.g. child care, Head Start/Early Head Start, public preschool/primary education, early
intervention/special education)

*  Settings (e.g. centers, schools, homes)
* Agencies (e.g. CCR&R’s, advocacy groups, training entities, and state agencies)
= Geography (e.g. the entire state represented)
* Under-represented groups (e.g. language, culture, ethnicity, and race within state’s population)
= Higher education {e.g. two- and four-year institutions) .
*  Roles (direct service professionals and those working directly or indiré

ly for young children and their families)

PDAC Process for Membership:
*  Committees and Committee Co-Chairs propose new member\_ Hip,

o Includes self-nomination, assignment by age flrect reques
planning etc.

= [lfinois Network of Child Care Resource and Refe i e liaison shares proposed
members with Senior Program Director.

©  Senior Program Director share

and IDHS) for their approval, ant

= Onan annual basis PDAC committee merm

ie to specific expertise, succession

" Al PDAC
* Participa
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o Participate fully in the:
= This could include turning off/silencing mobile devices.
o Communicate openly and directly.
o Assume that other’s intentions are positive.
o Conversation needs to be aligned with the purpose of PDAC.
o PDAC members who do not fulfill these responsibilities maybe be asked to resign.

Guest PDAC Participant Guidelines:
*  Guests at PDAC meetings are non-voting participants.
= Guests can participate in discussions.




STRUCTURE
PDAC’s work is accomplished through a committee structure that includes the Steering Committee, the Standing
Committees and Ad Hoc Work Groups which comprise PDAC. Committees shall be comprised of members who

represent a varied array of constituency groups, as well as the regional, cultural and linguistic diversity in the state.

Standing Committees are convened when PDAC needs to use them on a continual basis, but can be dissolved as needed.

PDAC Standing Committees:
PDAC Standing Committees include, but are not limited to:

Financial Supports Committee:
®  Gain statewide consensus regarding compensa rity i i onal impact/implications.
* Investigate financial supports to identify and p
access.
* Promote the alignment of existing Gateways to Op
all settings serving children, youth, and famifies,

Infermation, Analysis and Trends Committee:
* Establish a well-informed committee m
= Establish connections with.j

development syste
=  Establish a framewt
®  Synthesize availa

" |Improve access at
®* Ensure credentiale

Workforce Development and Pathways Committee:

* Gain cross-sector agreement on an integrated/common language and definitions related to workforce
“roles” and education/qualifications,

* Develop strategies and policies to increase the workforce’s qualifications, education, and compensation,

» Enhance the Gateways to Opportunity Career Lattice to include multiple access points and dimensions of
guality to allow for greater utilization. )

* Influence college coursework to be reflective of current research and best practices while providing students
with an opportunity to put theory into practice before entering the field.

Standing committees may convene one or more Ad Hoc Work Groups for a specific task with an identified timeline.




*Goals as identified in the Strategic Plan.
Standing Committee Co-Chair Responsibilities: (in addition to the rofes listed in PDAC Steering Committee)
PDAC committee Co-Chairs are responsible for the types of tasks outlined below. Depending on the work of specific
committees, Co-Chairs may assume additional responsibilities.
* Provide leadership and vision in determining and prioritizing committee goals.
* Convene meetings quarterly or more frequently,
* Develop and review documents and materials with INCCRRA Staff Liaison prior to distribution:
o Correspondence with committee members and potential members
o Agendas and handouts
o Meeting notes and follow up materials
o Committee work plans
o Recommendations to the PDAC Steering Committee
* Provide committee reports back to PDAC and PDAC Steerin equested.
= Communicate as needed with INCCRRA Committee liaiso sure coordination of work activities and their
forward movement.
* Communicate as needed with committee member
»  Attend all PDAC meetings.
* Attend all PDAC Steering Committee meetings
» Collaborate with other committees as needed:

iplication of work efforts,

ensure non

PDAC Steering Committee:
The PDAC Steerlng Committee is comprlsed of

Senior Program Director, the Co-Chairs of
PDAC Co-Chairs and relevant state agencies

o-Chairs, IN
e discretion

mittee as part of the Strategic Plan.
is Professional Development System.

fes ifstéd in PDAC Steering Committee)
nd PDAC Steering Committee.

Designate PDA
representative

and their movement fofy
» Develop and review doc
o Agendas
o Correspondence with Steering Committee and PDAC members
o Recommendations to the Steering Commitiee
* [na neutral manner, facilitate discussion during PDAC meetings; process information and summarize it back
to the membership.
* Convene and facilitate a minimum of four (4} PDAC meetings and the PDAC Annual Meeting per fiscal year.
* Convene and facilitate a minimum of four (4) PDAC Steering Committee meetings per fiscal year.
» Attend all PDAC meetings.
*  Attend all PDAC Steering Committee meetings.
= Represent PDAC on the following:

yents and materials with the Senior Program Director prior to distribution:




Itlinois Early Learning Council

lllinois Early Learning Council Program Standards and Quality Committee
Ilinois Department of Human Services Child Care Advisory Council
Other as appointed
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PROCESS and PROTOCOL

Decision-Making Process at PDAC:
* PDAC meetings use a modified form of decision-making. This process will assist in documenting actions taken at
PDAC meetings. Guests can participate in discussion at discretion of co-chairs.

Flow Chart of Process of a Recommendation
e Committee Work— discussion and framing of a recommendatio
rationale forwarded to Steering!

e yes -+ recommendation and

N

not

/* —y

cyes {ornot

e Steering Committee -+ presentation and disc voting ye

* PDAC -+ presentation and discussion [1/*+ v

* Appropriate entity for approval

] possible amendments
*re-stating the motion and call for votes

Committee Recommendations:
All recommendations must be g
must be brought forward by on
chairs may provide supporting o
presented by the standi

being brought to PDAC. Recommendations

3. Re-state the Rec
voting.

Following PDAC approval,iN staff will forward to the appropriate entity for approval.
Upon receiving state approv ecommendation or motion will be put into practice.

If the recommendation is not approved by PDAC, it will be returned to the originating committee for further
development.

L L

Motions from the Floor
Any member of PDAC may make motions. The process is as follows:
1. Motion — A motion is a request that something be done or that something is the opinion or wish of the group.
Only one motion should be before the group at one time.
2. Second —Someone from the group must “second” the motion so that it can be discussed. If no second is
forthcoming, the PDAC Co-Chair will move on to the next item of business with no discussion.
3. Motions are debatable and amendable.
e Discussion —members, addressing all aspects of the issue, discuss the motion “on the floor”.




* Amendments to Motions —the maker and seconder of the main motion must agree upon any amendments
to motions. Amendments are voted on prior to voting an the main motion. If the amendment is voted down
the original motion stands. If the amendment is approved the PDAC Co-Chair restates the motion and
corresponding amendment before the group votes.

4. Re-states the Motion — after the discussion, the PDAC Co-Chair re-states the motion of the approved
amendment and calls for a vote,

5. Vote —see below for a description of the voting procedure.

6. Following PDAC approval, the motion will be forwarded to the appropriate PDAC committee to be brought
forward for consideration.

Reaching Consensus )
Consensus does not mean that everyone embraces the final decision with t

person has been fully heard and agrees to support the decision. To achi
elements of a decision, reworking, redefining, and re-conceptualizingi
everyone can support. At PDAC meetings, the Finger Vote technig

ame degree of enthusiasm, only that each
nsensus, it may be necessary to dissect the
ssary to reach an accommodation that

jlized to achieve consensus.

Voting:

Group members indicate their degree of support for a mg;

that correspond to the strength of their support for an optio
Five fingers: Total agreement, best solution, complet,
Four fingers: Agree, good sofumon support
Three fingers:
Two fingers:
One finger:

on; recommendation by holding up the number of fingers

o Invitatiensto ‘to potential committee members.
o Meeting noti reminders.
o Agendas and meeting handouts in advance of meeting.
o Meeting notes and follow up.
*  Work in coordination with committee co-chairs to produce recommendations for approval,
* Staff Liaisons work together to avoid duplicate committee recommendations or recommendations coming
from inappropriate committees.
= Research information pertinent to committee work.
= Maintain member lists and contact information,
= Ensure posting of minutes, updated member lists/contact information and meeting dates to website,
= Prior to distribution to Steering Committee and PDAC, review all documents and materiais with committee
co-chairs.




* Report on committee activities quarterly, or more frequently, as needed, to INCCRRA’s Senior Program
Director and PDAC Co-chairs.
*  Maintain committee files as outlined by the Senior Program Director.
= Serves as a hon-voting member of PDAC and PDAC Committees.
» |NCCRRA Staff Liaison guidance for PDAC and Standing Committees:
o Senior Program Director appoints designee
= Welcome Packets sent to new members
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Gateways to Opportunlty is administered through INCCRRA and funded by the Illinols Department of Human Services Bureau of Child Care and Developraent, the McCormick Foundation and Grand Victoria Foundatlon.
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Professional Development Advisory Council (PDAC)
RECOMMENDATION FOR APPROVAL |
DATE: December 11, 2014
COMMITTEE MAKING RECOMMENDATION: PDAC Governance
RECOMMENDATION: Approval of the PDAC Operating Guidelines and Procedures Document.

RATIONALE: Following review of the PDAC Operating Guidelines and Procedures Document and the
Process for Membership Document the PDAC Governance Committee combined the documents into
one document to eliminate redundancy and overlap, and to ensure consistency. The document has
been updated with current language to reflect PDAC practices.

DISPOSITION:

PDAC Governance

Approved: X Date: 12.11.14
Disapproved: Date:

DISPOSITION:

PDAC Steering Committee

Approved: Date:
Disapproved: Date:
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