
 

 

 

PDAC Governance Committee 

February 11, 2014 

1:00 PM – 3:00 PM 

Meeting Minutes 

 

Attendees 

Anne Wharff   Faith Arnold  Joni Scritchlow 

Cass Wolfe   Gena Glover  Julie Lindstrom 

Cindy Mahr   Gina Ruther  Sharyl Robin 

Deb Widenhofer  Joleen Patton   

 

Welcome – Deb Widenhofer 

 Attendees were welcomed to the webinar. 

 

Approval of the Minutes 

 November 26, 2013 

o Cindy Mahr moved to approve the minutes. 

o Gina Ruther seconded the motion. 

o Minutes approved. 

 

PDAC Operating Guidelines and Procedures Review (Attachment #1) 

 Anne Wharff, Cindy Mahr, Deb Widenhofer, Gina Ruther and Gena Glover were asked at the 

November 26th meeting to review the Illinois’ Professional Development Advisory Council 

(PDAC) Operating Guidelines and Procedures Document and give feedback regarding 

modifications, additions, and changes to the document. 

 The committee gave feedback regarding recommended changes to the document which were 

made on the webinar screen so committee members were able to see the suggested changes. 

o The document is attached to the minutes. 

 Question:  Who is a guest and do we have a procedure on inviting guests to meetings? 

o Answer: Everyone is a guest if not a member of PDAC. 

 Members have invited interns and work colleagues in the past.  

 Guests are given special name badges in order to identify them. 

 Question: Do we have a framework on how a guest can introduce content? 

o Answer: This is open to interpretation and needs to be reviewed as we make changes to 

the document as the document has conflicting information. 

 Anne Wharff, Faith Arnold, Deb Widenhofer and Cass Wolfe will reconvene in March for a 

telenet to review this document.  The group will concentrate on the PDAC Committee Co-Chair 

Responsibilities and PDAC Membership Responsibilities sections. 



 

 The suggested additions, changes, and/or questions will be reviewed at the April Governance 

meeting for further discussion by the whole committee. 

 

PDAC Process for Membership Review (Attachment #2) 

 Cass Wolfe, Faith Arnold, Joleen Patton, Sharyl Robin, and Joni Scritchlow were asked at the 

November 26th meeting to review the PDAC Processes for Membership Document and give 

feedback regarding changes to the document.  

 The committee provided feedback regarding recommended changes to the document which 

were made on the webinar screen so committee members were able to see the changes.  

o The document is attached to the minutes. 

 Question:  Is everyone who wants to be on PDAC allowed? 

o Answer: Historically we have had one or two that have not been approved through the 

vetting process. 

 Question: Is this the only document that includes what the membership duties and expectations 

are? 

o Answer: Yes, this is the document that outlines these duties and expectations, but we 

have an orientation packet and a letter from Cass and Deb that goes to each new 

member. 

 The links to the website PDAC membership orientation section will be sent to the committee for 

review. 

 The document has not been “marketized” and any changes to the document will need to be 

reformatted to meet Gateways Standards. 

 This document will be reviewed again at the April Governance meeting. 

o Orientation materials will be included in the April Governance meeting materials that 

are sent out prior to the meeting. 

 

Governance Committee Strategic Plan – Goal 4 (Attachment #3) 

 Anne Wharff “makes a motion that the PDAC Governance Committee asks the Steering 

Committee to resolve the question raised at the February 7, 2014 PDAC Webinar about Goal 4”. 

 Faith Arnold seconded the motion. 

 100% of members voted with five fingers. 

 

Adjourn 

 Deb and Cass thanked everyone for their attendance and participation in the meeting.  

 

Future Meeting Dates 

 Thursday, April 10 12:00 PM – 5:00 PM (INCCRRA). 

o Overnight accommodations are available as the PDAC meeting will be held on Friday, 

April 11th.  

 Thursday, June 19, 1:00 PM – 3:00 PM (Telenet). 
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Current PDAC processes for membership (formal and informal) 

Formal:  PDAC Operating Guidelines and Procedures:….committee shall strive to recruit 

members  who represent a diverse array of constituency groups, as well as the regional, 

cultural, and linguistic diversity in the state. Discussion on process of becoming a member of 

PDAC. Membership as it correlates to leadership. What are the expectations of membership? 

Minutes from PDAC Steering Committee -July 2, 2008 -Starved Rock ….the 6 most important 

factors to consider in looking at diversity of PDAC Membership.  

o   100% felt that provider type was an important factor 
o   83% - agency 
o   75% - geographical 
o   67% - under-represented groups 
o 50% - higher education 
o 42% - role (decision-makers to front-line staff) 

o Review to see if terms need to be defined. 
 

Informal Process: 

1. Committees and Committee Co-Chairs propose new membership. How do we 

communicate with one another regarding new members? (This is only one of the ways 

to propose new members.) 

2. INCCRRA liaison shares proposed members with Senior Program Director.   

3. Senior Program Director shares proposed members with PDAC Co-Chairs and IDHS and 

provides feedback to INCCRRA liaison.  (holistic overview of all PDAC membership) 

4. INCCRRA liaison and/or committee co-chairs formally invite new membership to 

committee. Orientation materials and expectations of responsibility – how and when 

are they given this information?  

 

PDAC member lists have been shared with PDAC Steering Committee and with PDAC Co-

Chairs/IDHS representative for specific input as to member representation, constituencies 

represented, general overview for identification of needs in recruitment.  Co-Chairs are 

identified through similar process as above:  remaining co-chair may suggest new leadership to 

PD Director, discussion including IDHS and PDAC Co-chairs provides feedback, Senior Program 

Director contacts proposed co-chair with invitation, feedback as to acceptance or decline 
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shared back with IDHS and PDAC Co-Chairs as well as remaining Committee Co-Chair. Steering 

Co-Chairs will review membership list annually.  (Note:  holistic overview of representation of 

all co-chairs/membership of steering is used as guide during IDHS, PDAC Co-Chair and Senior 

Program Director decision making process.) 

 

*Document has not been sent to the INCCRRA Marketing Department. 

  



 

 
Professional Development Advisory Council (PDAC) 

 
RECOMMENDATION FOR APPROVAL  
 
DATE: November 26, 2013 
 
COMMITTEE MAKING RECOMMENDATION:  PDAC Governance 
 
RECOMMENDATION:  The PDAC Governance Committee recommends that the PDAC Strategic 
Plan Phase VI, 2013-2015, Governance Committee Goal #4 and its objectives be moved to the 
PDAC Steering Committee. 
 
Goal:  Build effective relationships with state agencies, advocates, and others, to support 
professional development in Illinois.   
 
Objectives: 

 Work closely with the Illinois Department of Human Services to improve quality and 
stability of the early care and education workforce. 

 Be intentional in identifying state agencies with whom to build strong partnerships. 

 Support the alignment of PDAC goals with the Illinois Early Learning Council. 
 
 
RATIONALE: The goal and objectives listed above fall within the scope of the over-arching work 
of the PDAC Steering Committee for state planning and alignment.  The role of the PDAC 
Governance Committee is to review and make recommendations regarding PDAC operating 
policies and procedures.   
 
DISPOSITION: 
PDAC Steering Committee 
Approved:  X  Date: December 4, 2013 
Disapproved:    Date:  
 
DISPOSITION: 
PDAC  
Approved:    Date:  
Disapproved:  X Date:  February 7, 2014 
 
DISPOSITION: 
IDHS, Bureau of Child Care and Development 
Approved:    Date:  
Disapproved:    Date: 
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