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PDAC Workforce, Development, and Pathways Committee 
April 14, 2015 

10:30AM – 2:30PM 
Meeting Minutes  

 

Allison Lowe Fotos Jennifer Weidner Julie Lindstrom 

Chris Bzdon Joan Longtin Joni Scritchlow  

Christi Chadwick Johnna Darragh-Ernst Melissa Johnson 

Denise Conkright Lou Anne Burton 
  

Welcome – Johnna Darragh-Ernst 
Approval of the Minutes (Attachment 1) 

 February 9, 2015 
o Allison Lowe Fotos moved to approve the minutes. 
o Christi Chadwick seconded the motion. 
o Minutes approved. 

Infograph: Invest in Care and Education (Attachment 2) 

 The infographs have been well received throughout the state. 

 Chris Bzdon would like to put the infographs on their facebook page.  

 Invest in Early Care and Education Infograph: 
o Added the information on the return on investment of 7-10%. 
o Added adults who didn’t attend a program earn $5,500 less than a person who did. 
o Added children who attended early childhood programs are more likely to be employed 

and earn a 33% higher average salary. 
o Updated the date to May 2015. 
o Changes and input: 

 Be consistent in using the term ECE. 

 Put (ECE) after the first time use. 
 Target audience: business leaders and policy makers.  
 Dr. James Applegate gave a presentation at the Gateways to Opportunity Forum 

regarding outcomes and trajectories. 

 Once this information is available, it could also be included in this 
infograph or the creation of another.  

 Could list the employment settings based age, program, or funding stream 
rather than it being mixed. 

 Could the phrase “Early Childhood Care and Education Employment include 
those who work with young children and families in settings such as….” then list 
settings.    

 Should DCFS trainers and licensing representatives be on the list? 
 Take out the ECE industry generates 2.4 billion every year for the state.   
 Asterisk “employs millions”, to tie it to the employment settings at the bottom 

of the page.  
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 Changes will be reviewed by the committee at the next meeting.  

 Additional ideas for infographs. 
o Joyce Weiner gave a presentation at the Gateways to Opportunity Forum on new 

federal grants; Illinois received $112 million in federal grants (including Preschool For All 
Expansion and Head Start Partnerships).  This has created an additional need for 
teachers.  Currently have 30% cuts to higher education programs.  In addition, the 
Transforming the Workforce initiative has a recommendation for teachers to have a 
bachelor degree.    

o Concern among two- and four-year institutions of Early Childhood Education programs 
being cut.  

 At the Gateways to Opportunity Forum, a point was brought up in a 
presentation for white papers, fact sheets, and infographs that highlight the 
pressing need for teachers.  

 Inform Pat Steinhaus, Melissa Johnson, and Joyce Weiner of the committee’s 
work on infographs that could supplement any work that ACCESS and Illinois 
Association of Early Childhood Teacher Educators (ILAECTE) are creating.  

 Career Lattice – based on the movement toward the bachelor degree.  

 Field use. 

 Chief Academic Officer, people making decisions about funding use. 
IAI Panel and Great Teachers Matter – Johnna Darragh-Ernst (See Attachment 3) 

 IAI Panel.  
o The Panel has identified the course “child growth and development” for articulation.   
o Need to identify the next course for articulation.  Looking for a total of 3 or 4 courses for 

articulation.  
o Looking for commonality across all institutions to help choose the next course.  
o Many universities have classes placed within different departments, not just the early 

childhood education department.  

 Great Teachers Matter. 
o Financial aid legislation. 
o Goal of the legislation is to enhance the preparation of prospective teachers, with the 

goal of holding teacher preparation programs at higher education institutions 
accountable for preparing highly qualified teachers.  

 Refocus institutional data reporting already required under federal law on 
meaningful data at the program level. 

 Support states in developing systems that differentiate programs by 
performance on outcomes, provide feedback to programs about graduates’ 
performance and satisfaction. 

 Hold programs accountable for how well they prepare teachers to succeed in 
throughout their careers.  

 Require data on new teacher employment outcomes. 
 States need to report annually on the performance of the teacher preparation 

programs. 

 The focus is on the outcomes and assessments.  Four- year institutions 
have been focused on outcomes, while two- year institutions have not 
been under the same reporting requirements.  

 Focus on the progress of the teacher in the field and how well their own 
students are doing in the classroom.    

 Will help the field learn where the strong programs are, and what the 
programs are doing to prepare quality teachers.  
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o The legislation applies to four-year institutions with programs that lead to licensure.  
Community Colleges need to be cognizant of assessments, thinking about data, 
accountability, and assessments so articulation can be supported.  

Overview of the Transforming the Workforce for Children Birth Through Age 8: A Unifying Foundation 
State and Federal Initiatives Inform our Strategic Plan 

 The vision of the IOM Committee:  a care and education workforce for children birth through 
age 8 that is unified by a foundation of the science of child development and early learning, 
shared knowledge and competencies, and principles to support quality professional practice at 
the individual, setting, systems, and policy levels.  

 The report with its findings and recommendations will be a guide and direction on a federal 
level (which often drives the state work) for the next ten years. 

 Tree illustration on page 14 of the powerpoint. 
o Roots: entry points into the profession: 

 High school graduates. 
 Practicing professionals. 
 Health and Social Service professionals. 
 2- year and 4-year graduates. 

o Tier One: Shared Foundational Core of Knowledge and Competencies in Child 
Development (differentiated specialized knowledge to role). 

o Tier Two: Shared Core of Knowledge and Competencies for Care and Education 
Professionals (assist roles in care and education setting). 

o Tier Three: Shared Core Knowledge and Competencies for Instructional and Other 
Practices Specific to Educators (specialized knowledge and competencies). 

o Ultimate goal:  bachelor degree educators. 

 Overlap of the IOM Report and the WDP Strategic Plan.  
o Strong alignment between the IOM’s recommendation to develop and implement 

comprehensive pathways and multiyear timelines for transitioning a minimum 
bachelor’s degree qualification requirement, with specialized knowledge and 
competencies, for all lead educators working with children from birth through age 8 and 
WDP Strategic Plan’s Goal 1, Goal 2 and possibility Goal 4 and 6.  

o PDAC Strategic Plan is now a three year plan, the IOM is a ten year plan. 
WDP Strategic Plan VII  

 The work of the EC Credential Committee and its connection to the WDP Committee. 
o A state team (Illinois Board of Higher Education, Governor’s Office of Early Childhood 

Development, Illinois Community College Board, Illinois Department of Human Services, 
and INCCRRA) was convened to look at credential and higher education processes.  The 
team started about a year ago, with volunteers from the IAI Panel joining the state team 
in December 2014.   The committee is looking at stackability, pathways for degrees, and 
Gateways Credentials.  

 Outcome could be: recommendations from the EC Credential Committee could 
come to WDP to complement our work goals.  

 Add an update on the work of the EC Credential Committee to our next WDP 
meeting agenda.  

 Health Committee of the Early Learning Council (ELC). 
o Recently put forward health related recommendations that are moving forward through 

the Early Learning Council. These recommendations have intersections into training and 
workforce development recommendations. 

 The Home Visiting Task Force health subgroup has also made recommendations, 
which may also include workforce ideas.  



 

4 
 

 Goals, Objectives, and Action Steps. 
o Changes made at the meeting to the document are attached. (Attachment 4)  
o Goal One: Foundational work was done a few years ago by the QC Committee, we can 

use the work to help us with our action steps.  
 Look to create more parallel language for pathways. 

o Goal Two: Discussion around Level 3 requires transferable math etc. and what happens 
within the system.  Many students take Level 2 and move to Level 4 bypassing Level 3. 

o Goal Three:  Should scholarships be used specifically toward the attainment of a 
credential or a degree?  In legislative process to make the change toward a credential or 
degree. 

o Goal Four: Will want to think holistically between DCFS licensing, ExceleRate and 
Gateways Credentials in terms of staff qualifications.  

o Goal Five: Use the report being produced from the EC Credential Committee to help 
inform the action steps. 

o Goal Six: Gather on-going data, will revisit at future meetings. 
FY16 Meeting Dates  

 Dates will be shared with the committee once they are finalized.  Will avoid Tuesdays and 
Thursdays as Johnna teaches on those days. 

Adjourn 
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